
 
 
 
 
 
 
 

 

 
 

Meeting MINUTES 
Schwerin – 13th of Novembre till 14th of Novembre 2014  

   

PROJECT STAY IN 

 
 
 

 
 

  

PROJECT NUMBER – LLP-LDV-TOI-13-AT-0010 

 



Day 1, 13th of Novembre 2014 
 
 

Welcome 
 
TOPP Suse, DAA, DE - Organisational information  

 
Welcome & Introduction - Michaela MEIER  
 
Feedback from each participant in form of cards.  
 
Questions: What went well/1 Highlight? What went wrong? What do you expect from the 
meeting? What must be clarified at the end of the meeting? 
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WP 6  - Adaptation – Development – Transfer 

 
 
Introduction - Suse TOPP  
 
Presentations by DE, AT, FI, TR, BG and NL were done to give an overview about the state 
of play with a special focus on the development of the training programme (which modules 
were selected? Processing steps/approach? Which target group? Curriculum?)  
 
Notes: 
 

DE:  

 Training programme based on 4 modules: Creativity, teaching methods, 
Prevention ESL, communication 

 Target group: Teachers and trainers in healthcare sectore  
 Draft versions currently in work 

 
  

AT:  

 Training programme based on 4 modules: Communication & Motivation, teaching 
methods, support methods, creativity 

 Target group: Teachers and trainers, who work with young people with special 
needs, in the integrative vocational training 

 Draft versions are finished (handbooks) 
 Curriculum currently in work 

 
 

FI:  
 Training programme based on 4 modules: Teaching methods & Creativity, 

Communication, The everyday life of youth, support methods & learning 
disabilities 

 Target group: Teachers in vocational upper secondary education in Satakunta-
region (institutions WinNova and SataEdu)  

 Curriculum is finished (approach: firstly 4 Curricula elaborated, to give an 
overview about the general conditions) 

 Draft versions currently in work (Teaching methods and Communication are 
finished) 

 Pilot testing already started (5th Novembre; Module “Teaching Methods”) 
 
 
TR: 

 Training programme based on 4 modules: Business Plan, Communication, 
Tools for Increasing Creativity and External Support and Cooperation  

 Target group: VET teachers and trainers, who work with disadvantaged 
students and students at risk of dropping out. Programme will be available 
for Academic High Schools as well. 

 Draft versions of the 4 modules are finished (no written base – deadline 
15/12/14) 

 
 

  



NL:  

 Training programme based on 3 main modules: Expectations, Agreements and 
Information.  Product is a e-learning tool (videos, informations…); no face-to-
face unit 

 Target group: Young VET-Teachers and trainers with less experience 

 Draft versions currently in work (Expectations and Agreements finished. 
Information in progress) 

 
BG:  

 Training programme will based on 4 modules: Identifying students at Risk, 
teaching methods, tools for increasing creativity and what is entrepreneurship 

 Target group: VET-Teachers and trainers.  
 No written base 
 Feedback about involved trainers to creat the content of all the modules has to 

be fixed 
 
 
Agreement: 
 
Description of each module and target group should be send to Petra, AT – Deadline 
21/11/2014 
 
Curriculum:  
 

 is a kind of instruction for use/guideline  
 give an overview about the content  
 must be structured in such a way that the benefits become very clear (what are the 

learning outcomes?) 
 

 What should be included? 
 

 Introduction: a short description of the Stay-In project (refer to the 2 transfer 

products, who are the project partners, contact information …) 

 What target group is this training package designed for?  

 What are the project goals, products? (overview about the modules) 

 What are the learning objectives? (What benefit will I, as a user of this training 

package, have?) 

 What specific learning content is taught? In addition to summarizing the single 

modules, it will be important to work out the central theme (overlapping, similar 

approaches, problems etc.). What is the benefit of the respective module? What can 

I, the trainer, use it for? In what kind of situation? 

 How is the learning process designed? Methodology (structure of the course) 

 
 

 



If you have any questions, please take a look at the sheet of AT (Curriculum – guideline)!  
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WP 7  - Pilot testing – Implementation of the training programme 
 

 
 
Introduction – Jonna MALMIVUORI 
 
Presentation by FI was done to give an overview about WP7.  
 
The general conditions are as follows: 
 

 Target group: At least 15 interested VET-teachers from initial VET 
 A duration of max. 30 guided learning hours & 10 hours of self study  
 For the evaluation of the training programme it´s important, to have some evaluation 

forms  
 
 
3 workgroups, to elaborate in a common way on the 3 questionnaires: 
 

 Feedback Questionnaire (instant) – Participants 
 Feedback Questionnaire – Trainers 
 Feedback Questionnaire (short term) – Participants (after 8 weeks) 

 
The 3 elaborated questionnaires (created questions) should be send by FI to PT (deadline 
21/11/14). PT will be finishing the questionnaire and send it to the partners (deadline 
01/12/2014). 22/12/14 final version (translated in each language) should be finished.  
 
 
Pilot Phase Report: 
Each partner has to ask for a feedback for himself – results have to be process in an 
individual Pilot phase Report (deadline 30/06/15) – has to send to FI! 
FI will combine the individual reports in a final Quality report! 
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WP 4  - Exploitation and Sustainability of results/IPR-Agreement 
 

 

Introduction - Ellen VERHEIJEN 

 
Presentation was done to give an overview about the opportunities of the IPR-Agreement. 
Final version Deadline 10/15. 
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Day 2, 14th of Novembre 2014 
 
 

 
WP 2  - Quality assurance 
 

 
Introduction – Marissa RODRIGUES 
 
Presentation by Marissa was done to give an overview about the results of the Interim 
Progress Report (project status) 
 
Common Agreement:  
 

 Sheet with a to-do list (tasks/responsibility/deadlines/delay) – to give a clear 
overview! 

 Everybody gives a feedback to E-Mails immediately 
 It´s necessary to meet deadlines – if this isn´t possible -  short information to 

Michaela Meier 
 
Michaela Meier will send out an E-Mail at the End of 2014, to give a feedback about the 
teamwork/cooperation (communication/deadlines…) 
 

Responsibilities: Please take a look at poster number 8 
 
 
 
External evaluator talked about the commitments of this project and supported the 
project management with some suggestions, to improve the communication between the 
project partners. 
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WP 3 – Dissemination of results 

 
Introduction - Giovanni CARUSO 
 
Presentation by IT was done to give an overview about the dissemination results of the 
partnership and the specific dissemination action plan.  
 
For the national agency it´s important, to have some documentation about the dissemination 
activities (photos, links, summaries …). 
 
Common Agreement: 
 
2nd partner newsletter: Each partner has to give a short summary (5-6 sentences) about 
their activities regarding training programme and/or pilot testing (subject “training 
programme – my approach, processing steps… WP 6). Deadline 26/11/14 – to Giovanni (IT). 
IT will produce the EN-version send to the partners (will be ready at 10/12/14). Each partner 
will translate it in national language until 18/12/14 (all translated version are available at).  
 
Webpage: Each partner has to sum up a short article about their subjects of WP 6 
description of each module) – upload on Wordpress or sending to PIXEL (IT) for upload  
 
Regulary publish items for the webpage in national languages – if something is important 
for the national webpage, send a summary to Michaela in national language (important for 
the project goal: to show activities!) 
 
Stakeholder - Roundtable: Ellen (NL) und Giovanni (IT) give some suggestions (January) 
– each partner has to check their stakeholder list. Partners have to check if the Stakeholder 
Analysis is valit or not? (Are this still the Stakeholders you will involve?)  
NL will come up with some questions to the partners individually. NL will prepare a summary 
stage of each country afterwards. Deadline: 31/01/15 
 
To provide an exploitation strategy for each country a permanent impact evaluation and 
feedback to the stakeholder analysis per country is necessary. Responsibility NL in closed 
cooperation with IT (Poster number 7) 
 
Final conference: Ellen (NL) will check the date for the final conference. 27.09.- 
01.10.2015? (28.09. Meeting/ 29.09. Meeting / 30.09. Conference).  
The conference will be held in Utrecht, NL. The goal is to present the products and bring 
practical examples. Each partner has to bring 2 stakeholders to the conference. Invitation is 
up to the partners (target group: see proposal page 59 WP4). NL will prepare the draft 
agenda in cooperation with AT in 01/15. 
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WP 1 – Projectmanagement and coordination 

 
 
Introduction – Michaela MEIER 
 
Presentation by AT was done to give an overview about the reporting system of the 
project. The aim was the repetition of the responsibilities and the “to do´s” in detail! 

 
Quarterly Progress Reports describe the content-based activities and consist of two 
parts: Financial part and Technical part (leads to the Interim Report!) 
 
Financial part: Please take a look at the poster number 10. 
Notes: Exchance converter www.oanda.com (only these converter is accepted by the NA). 
 
Technical part: Progress Questionnaires give an clearview what is going on. Overview about 
the to do´s of the past 3 months activities of each partner.  
Periods: period 01/10/14 – 31/01/2015 Deadline:13/02/15, period 01/02/15 – 30/04/15 
Deadline: 15/05/15, period 01/05/15 – 31/07/15 Deadline: 14/08/2015, 15/11/15  - leads to 
Final Report (period 01/08/15 – 31/10/15). 
 
Quarterly Dissemination Reports (WP 3): Report on past 3 months activites incl. 
evidences referring to the report (e.g. pictures, agendas, screenshots, participants-list …) 
Periods: Period 10–12/14 Deadline 15/01/15 (each partner have to upload to WordPress or 
send it to IT and AT), period 01-03/15 Deadline 15/04/15, period 04-06/15 Deadline 
15/07/15, period 07-10/15 Deadline 31/10/15. 
 
Quality Progress Report (WP 2): Development of the 4th report by SPI, PT and deliver to 
the partners. Deadline 13/02/15. 

http://www.oanda.com/


 

Poster Number  10 



 

Poster Number  11 

 
 
 
 



 

Poster Number  12 

 
 
 
 



 

Poster Number  13 

 

 


