
STAY IN - Project time schedule 2014 done in action still outstanding To get a simple overview of the ongoing deadline and performance the monitoring  of all acitivities will be handled by a "light-system"

WP 1

WP 2

WP 3

WP 4

WP 5

WP 6

WP 7

June 2014 July 2014 Aug 2014 Sept 2014 Oct 2014May 2014March 2014 April 2014

     

Nov 2013 Dec 2013 Jan 2014 Febr 2014

Needs analysis 
questionnaire 

Needs analysis 
questionnaire 

Analysis matrix 

Dissemination of results (WP-leader Pixel, Italy) 

Dissemination strategy Stakeholder 
round table 

Project poster 
Project newsletter 

Needs analysis 
questionnaire 

Analysis matrix Needs analysis - 
country reports 

Analysis of transfer potentials and needs  (WP-leader Jugend am Werk, Austria) 

1st transnational 
meeting, AT 

2nd transnational 
meeting, TR 

3rd transnational 
meeting, DE 

Progress report (Interim 
Report) 
10/10/2014 

Project Management and coordination (WP-leader Jugend am Werk, Austria) 

Quality assurance 
handbook 

Quaterly progress report Interim progress report 

External quality 
assurance progress 
report 

Quality assurance (WP-leader SPI, Portugal) 

Quaterly progress 
report 

Interim progress report 

Quaterly progress report External quality 
assurance progress 
report 

Exploitation and Sustainability of results  (WP-leader MBO Raad , Netherlands) 

Project stakeholder 
analysis 

Pilot testing (WP-leader WinNova , Finland) 

Feedback Questionnaire - 
participants 

Adaptation, Development, Transfer (WP-leader BBW, Germany) 

Training rpogramme for 
VET teachters/ trainers- 
AT, DE , BG, FI, NL, TR 
DRAFT VERSION 

Feedback Questionnaire - 
trainers 

Feedback Questionnaire - 
short term impact 

16-17 January, 
meeting, AT 

Project Website 

Needs analysis interview 
guidelines 

Project newsletter 

1st Financial 
and Progress 
Report 
14/02/2014 

2nd Financial 
and Progress 
Report 
14/05/2014 

3rd Financial 
and Progress 
Report 
14/08/2014 

1 3 

Quaterly progress 
report 

2 

Quaterly progress report 

Dissemination strategy 

Project poster 

Project  leaflet 

Project leaflet 

Project stakeholder 
analysis 

Needs analysis - 
country reports 

Control Element: 
Assessement on 
results template 
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STAY IN - Project time schedule 2015 done in action still outstanding To get a simple overview of the ongoing deadline and performance the monitoring  of all acitivities will be handled by a "light-system"

WP 1

WP 2

WP 3

WP 4

WP 7

WP 8

 

Oct 2015April 2015 May 2015 June 2015 July 2015 Aug 2015 Sept 2015Nov 2014 Dec 2014 Jan 2015 Febr 2015 March 2015

Quaterly progress 
report 

Quality assurance (WP-leader SPI, Portugal) 

Quaterly progress 
report 

Quaterly progress 
report 

Quaterly progress 
report 

Quaterly progress 
report 

FINAL report 

External quality 
assurance final 
report 

Participation in 
conferences 

Dissemination of results (WP-leader Pixel, Italy) 

4th transnational 
meeting, NL 

Final report 
15/11/2015 

Project Management and coordination (WP-leader Jugend am Werk, Austria) 

Substanainability 
and exploitation 
strategie AT, DE, BG, 
FI, NL, TR 

IPR Agreement 

Exploitation and Sustainability of results  (WP-leader MBO Raad , Netherlands) 

                                                                                                   Pilot testing (WP-leader WinNova , Finland) 

Pilot phase report 

Adaptation, Revision, Finalisation  (WP-leader EGCED, Turkey) 

Training 
programme for 
VET teachers/ 
trainers - AT, DE, 
BG, FI, NL, TR final 
version 

Project newsletter 

Final eyploitation 
conference 

5th  Financial 
and Progress 
Report 
13/02/2015 

6th  Financial 
and Progress 
Report 
15/05/2015 

7th  Financial 
and Progress 
Report 

3rd transnational 
meeting, DE 

Project newsletter 

Training rpogramme for 
VET teachters/ trainers- 
AT, DE , BG, FI, NL, TR 
DRAFT VERSION 

Quaterly progress 
report 

Quaterly progress 
report 

Quaterly progress 
report 

Pilot phase report 
(country reports) 

Pilot phase report 
(summary report) 

Final eyploitation 
conference 

Feedback Questionnaire - 
participants 

Feedback Questionnaire - trainers 

Feedback Questionnaire - short 
term impact 
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